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ARROWCREEK HOMEOWNERS’ ASSOCIATION 

APPROVED SPECIAL BOARD OF DIRECTORS MEETING MINUTES 

APRIL 12, 2016 

 

The meeting started with the Pledge of Allegiance. 

 

CALL TO ORDER, ROLL CALL & QUORUM, INTRODUCTIONS 

The board meeting of the ArrowCreek HOA was called to order by Dave Steele, Vice President, at 5:36 PM at the 

ArrowCreek HOA Residents Club, Reno Nevada.  Dave Steele. Proof of notice of the meeting was sent to the 

Members on March 25, 2016.  A quorum was established with five of seven board members present: 

 

Board Members Present: David Steele, Vice President 

Bob Kirtley, Treasurer 

Charlie Dickinson, Secretary 

     Joyce Seelen, Director 

     Robert McDonald, Director 

 

Board Members Absent: Alan Liebman, President 

    John Krisch, Director 

 

 Others Present:   Debora Costa, CAM – Associa Sierra North 

     Jeff Anderson, ACHOA Operations Manager 

 

Owners Present: 2 owners (representing one lot) signed in as present for the meeting 

(see sign in sheet) 

 

HOMEOWNER COMMENTS  

There were no homeowner comments. 

 

ROAD MAINTENANCE PROGRAM 2016 

Sealed bids were presented.  The RFP (request for proposal) and scope of work was prepared by Steve Seeds, 

Applied Pavement Technologies (APTech).  An analysis of the vendor bids will be prepared by APTech for 

presentation to the Reserve Committee and the Board of Directors. A decision on vendor selection will be made 

at the April 19, 2016 board meeting.    Bids were received from the following vendors.  West Coast Paving, Inc.; 

Intermountain Slurry Seal; and Sierra Nevada Construction.  Per the RFP, the bids were prepared in two sections, 

Appendix A and Work Package 2 (this allows the board the option to select more than one vendor to have the 

best cost/vendor for the type of work).  A total bid amount was not calculated on the bids.  Instead the bids listed 

a per sq. ft cost for each line item to be calculated and analyzed by APTech and then presented to the board. A 

copy of each bid is attached to these minutes as Addendum A. 

 

HOMEOWNER COMMENTS 

R. Duncan – The board should consider consolidating the bidding process.  Discussion ensued about the current bid 

process the HOA follows. 

S. Duncan – Did the HOA provide the sq ft numbers? Yes, the sq ft was included as part of the bid summary sheet. 

 

ADJOURNMENT 

MOTION:  J. Seelen moved to adjourn the meeting.  C. Dickinson seconded.  The meeting adjourned at 6:02 PM 

by unanimous vote. 

 

Approved by:      Respectfully Submitted by: 

 

        Debora Costa, CAM 

__________________________________  Associa Sierra North 

ArrowCreek HOA Board Member 
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MINUTES – ADDENDUM A – ROAD WORK BIDS (PER RFP) 
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