ARROWCREEK HOMEOWNERS’ ASSOCIATION
APPROVED SPECIAL BOARD OF DIRECTORS MEETING MINUTES
APRIL 12, 2016

The meeting started with the Pledge of Allegiance.

CALL TO ORDER, ROLL CALL & QUORUM, INTRODUCTIONS
The board meeting of the ArrowCreek HOA was called to order by Dave Steele, Vice President, at 5:36 PM at the
ArrowCreek HOA Residents Club, Reno Nevada. Dave Steele. Proof of notice of the meeting was sent to the
Members on March 25, 2016. A quorum was established with five of seven board members present:

Board Members Present: David Steele, Vice President
Bob Kirtley, Treasurer
Charlie Dickinson, Secretary
Joyce Seelen, Director
Robert McDonald, Director

Board Members Absent: Alan Liebman, President
John Krisch, Director

Others Present: Debora Costa, CAM — Associa Sierra North
Jeff Anderson, ACHOA Operations Manager

Owners Present: 2 owners (representing one lot) signed in as present for the meeting
(see sign in sheet)

HOMEOWNER COMMENTS

There were no homeowner comments.

ROAD MAINTENANCE PROGRAM 2016

Sealed bids were presented. The RFP (request for proposal) and scope of work was prepared by Steve Seeds,
Applied Pavement Technologies (APTech). An analysis of the vendor bids will be prepared by APTech for
presentation to the Reserve Committee and the Board of Directors. A decision on vendor selection will be made
at the April 19, 2016 board meeting. Bids were received from the following vendors. West Coast Paving, Inc.;
Intermountain Slurry Seal; and Sierra Nevada Construction. Per the RFP, the bids were prepared in two sections,
Appendix A and Work Package 2 (this allows the board the option to select more than one vendor to have the
best cost/vendor for the type of work). A total bid amount was not calculated on the bids. Instead the bids listed
a per sq. ft cost for each line item to be calculated and analyzed by APTech and then presented to the board. A
copy of each bid is attached to these minutes as Addendum A.

HOMEOWNER COMMENTS
R. Duncan — The board should consider consolidating the bidding process. Discussion ensued about the current bid
process the HOA follows.
S. Duncan — Did the HOA provide the sq ft numbers? Yes, the sq ft was included as part of the bid summary sheet.

ADJOURNMENT
MOTION: J. Seelen moved to adjourn the meeting. C. Dickinson seconded. The meeting adjourned at 6:02 PM
by unanimous vote.

Approved by: Respectfully Submitted by:

Debora Costa, CAM
Associa Sierra North

ArrowCreek HOA Board Member
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MINUTES — ADDENDUM A — ROAD WORK BIDS (PER RFP)

REQUEST FOR BIDS April 1, 2018

APPENDIX A
CONTRACTOR BID SUMMARY SHEET

2016 PAVEMENT MAINTENANCE AND REPAIR PROGRAM
ARROWCREEK RESIDENTIAL SUBDIVISION

Contractor. Mﬁ i P TI

Address: Th Bosx 19ez

Contact Person: _TLOF < Lo r Mabile Phone: _774- &4 -afis
Office Phone: T2 #5)-31e\  Fax: Ti5- #82-3tol  e-mail TJdenlerd plosh tosobruvion, sk
Bid
Construction ltems Unit Rate
Work Package 1
Full-Depth HMA Patching

Sea Appendicas B and C for work description and constructionimaterial details
Expected completion date. June 30, 2016
HMA patching on sidewalks (2.5 10 3-In thick), approx. 7,044 2o S
HMA paiching on sidewalks (3-in thick) with roet damage, approx. 654 fi* L s &
HMA patches on sireets (2.75 to 3.5-in thick) approx. 1,035 i £.on B
HMA patches on streets (4.25 to 5-in thick) approx, 216 f2 re SR
HMA patches on streets (5,75 to 6.5-In thick) approx. 212 ft* 1Z.s2 Sz

Relief Saw Cuts
Z-inch deap diamond blade saw cuts on designated strests and sidewalks
Expected complefion date: June 20, 2015
Relief saw culs (approx. 1,000 ) l.ae it
Cold-Mix Asphalt Crack Repair (CMCR)
See Appendix B for work description and construction'material details
Expected complation date: June 30, 2016

CMCR on streets (apprax. 1,000 ) 7 a0 Bt

CMCR on sidewalks (approx. 232 ft) y.50 St
Crack Sealing

See Appendix B for work description and construction’'materials detalls

Expected complation date: June 30, 2018

Crack sealing on streets (approx. 20,000 ft) .8y B

Crack sealing on sidewalks (approx. 4,776 ft) Joam B
Joint Sealing

Sea Appendix B for work description and construction/materials details

Expected completion date: June 30, 2016

Joint sealing on streets (approx. 52, 725 fi) .8e B

Joint sealing on sidewalks (approx. 6,917 ) lupn B

ArrowCreek Homeowners Assaciation 4
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REQUEST FOR BIDS April 1, 2016

Work Package 2

Type Il Slurry Seal on Sidewalks
See Appendices B and E for work description and construction/material details
Expected completion date: July 31, 2016
Slurry seal on ArrowCreek Phwy (both loops) and Mambe Dr (from Questa Ct to WA Sz
end) sidewalks areas (total area 272 687 ft%)
Type Il Rapid Set Slurry Seal on Streets
See Appendices B and E for work description and construction/material details
Expactad complation date: July 31, 2016
Rapid Set Slurry Seal in & areas (385,126 fi) WA S/M2
Rejuvenating Fog Seal
Sea Appandices B and C for work description and construction/material details
Expected completion date: July 31, 2016
Rejuvenating fog seal on streets and parking areas in 4 areas (562,195 fi?) KA
Striping and Marking
See Appendices B for work description and construction/material details
Expected completion date: August 31, 2016
White Solid Line (943 ft)
White Broken Line (948 ft)
Yellow Solid Line (12, 762 ft)
Lettarsd "STOP" (total 9)
Lettered "STOP AHEAD" (total 3)
Stop Bars (total 42)
Warning Strips (total 30)
Turning Arrows (total 18)
Crosswalks (total 24)

2

15 h-éﬁ'ﬁﬁﬁ
gleglaR B2 RS S

Person Authorized to Submit Bid:

Printed Name: / Title: Preatheok
Signature: - //” Date:jj!ﬁ_ﬁ
Phone: 77¢-932- 3'c} e-mail: Sordar () (Moab ol poving.ded
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APPENDIX A
CONTRACTOR BID SUMMARY SHEET

2016 PAVEMENT MAINTENANCE AND REPAIR PROGRAM
ARROWCREEK RESIDENTIAL SUBDIVISION

Conlractor: s fpaihiwrvdin  ThACRy Sewi , InC.

Address: 230 7REGmuaRL Ay TEnd N Er?m z
Contact Person: E&m!’ CONTRERA-T Muhiathe

Office Phonezier= 2.5 #/-/2.575 Fax-as= 255 7YsHe-mai m#m;gg;ml o

Bid
Unit Rata

Construction ltems
Work Pm::kagn 1

Full-Depth HMA Patching
See Appendices B and C for work description and construction/material details
Expected completion date: June 30, 2016
HMA patching on sidewalks (2.5 to 3-in thick), approx. 7,044 fi2
HMA patching on sidewalks (3-in thick) with root damage, approx. B54 ft2
HMA patches on streets (2,75 to 3.5-in thick) approx, 1,035 fi2
HMA patches on streets (4,25 to S-in thick) approx. 216 fi2
HMA patches on sireets (5.75 to 6.5-in thick) approx. 212 fi2
Relief Saw Cuts
2-inch deep diamond blade saw culs on designated streets and sidewalks
Expacted completion date; June 30, 2016
Relief saw cuts (approx. 1,000 ft)
Cold-Mix Asphalt Crack Repair (CMCR)
See Appendix B for work deseriplion and construction/'material details
Expacied completion date: June 30, 2016
CMCR on streets (approx. 1,000 fit)
CMCR on sidewalks (approx. 232 fit)
Crack Sealing
Sea Appendix B for work description and consiruction/materials dedails
Expected completion date: June 30, 2016
Crack sealing on streets (approx. 20,000 fi)
Crack sealing on sidewalks (approx. 4,776 ft)
Joint Sealing
Sea Appendix B for work description and construction/materials detalls
Expected completion date: June 30, 2016
Joint sealing on streets (approx. 52,725 fi)
Joint sealing on sidewalks (approx. 6,917 fi)

AmowCreek Homeowners Assoclation 4
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REQUEST FOR BIDS April 1, 2016

Work Package 2

Type |l Slurry Seal on Sidewalks
Sea Appendices B and E for work descriplion and construction/material details
Expactad completion date: July 31, 20186
Shurry seal on ArrowCreek Plwy (both loops) and Nambe Dr (from Questa Ctfo
end) sidewalks areas (total area 272 687 ff7)
Type Il Rapid Set Slurry Seal on Streets
Ses Appendices B and E for work description and construction/material details
Expected completion date: July 31, 2018
Rapid Set Slurry Seal in 6 areas (385,126 ft7)
Rejuvenating Fog Seal
Sea Appendices B and C for work description and construction/material details
Expected completion date: July 31, 2016
Rejuvenating fog seal on sireets and parking areas in 4 areas (562,195 ft?)
Etrlplng and Haﬂdng
Sea Appandices B for work description and construction/material details
Expected completion date: Awgust 31, 2016
White Solid Line (943 ft)
White Broken Lina (946 f)
| Yellow Solid Line (12,762 fi)
Lattered “STOP (total 9)
Letiered "STOP AHEAD" (total 3)
Stop Bars (total £42)
Warming Sirips (total 30)
Turrling Arrows (total 18)
Crosswalks (otal 24)

Person Authorized to Submit Bid:
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REQUEST FOR BIDS Aprl 1, 2018

APPENDIX A
CONTRACTOR BID SUMMARY SHEET

2016 PAVEMENT MAINTENANCE AND REPAIR PROGRAM
ARROWCREEK RESIDENTIAL SUBDIVISION

Coniractor; i (e | A I,

Address: w0, Searks, Nevada 8435

Contact Person: __ Aley Faust Mobile Phone: _775-k]-8383
Office Phone: w Fax: 75.3585- 1835 e-mail: hjd;g SME. Ilig
Bid
Construction Items Unit Rate
Work Package 1
Full-Depth HMA Patching
See Appendices B and C for work descriplion and construction/matarial details
| Expected completion date: June 30, 2016
HiMa& patching on sidewalks (2.5 to 3-in thick), approx. 7,044 ft2 405 S |
HMA patching on sidewalks {3-in thick) with root damag?,_apEru.x, Ba4 fi7 -'!:M e
HMA patches on streets (2,75 to 3.5-in thick) approx. 1,035 12 B i
HMA patches on streets (4.25 to 5-in thick) approx. 216 ft2 A0 EE
HM#& patches on streets (5.75 o 6.5-in thick) approx, 212 f Jnpp S
Relief Saw Cuts
2-inch deep diamond blade saw cuts on designated streets and sidewalks
Expected completion date: June 30, 2018
Ralief saw cuts {approx. 1,000 f) nm S
Cold-Mix Asphalt Crack Repair (CMCR)
See Appendix B for work description and eonstruction/material details
Expactad completion dafe: June 30, 20146
CMCR on streets (appros, 1,000 fty 175 &Mt
CMCR on sldewalks {approx. 232 ft) L35 St
Crack Sealing
See Appendix B for work description and construction/materials details
Expected completion date: June 30, 2016
Crack sealing on streets (approx. 20,000 ft) - L
Crack sealing on sidewslks (approx. 4,776 ft) M
Joint Sealing ]
See Appendix B for work description and constructiondmaterials details
Expeclad completion date: June 30, 2016
Joint sealing on sireets (approx, 52 725 ft) pAS  Hit
Joint sealing on sidewalks (approx. 6,317 ) 090 St

ArrowCreak Homeowners Association i
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REQUEST FOR BIDS Aprl 1, 2016

Work Package 2

Type Il Slurry Seal on Sidewalks
See Appendices B and E for work description and construction/material details
Expected completion date: July 31, 2016

Slurry seal on ArrowCreek Phwy (both loops) and Nambe Dr {from Questa Cito 0,28 e
end) sidewalks areas (lotal area 272 BBT )

Type || Rapid Set Slurry Seal on Streets
Seea Appandices B and £ for work description and construction/material details
Expected completion date; July 31, 2016
Rapid Sat Shurry Seal in & areas (385,126 ) M S
Rejuvenating Fog Seal
| See Appendices B and C for work descriplion and sonstrustion/material details
Expecied completion date: July 31, 2018
Rejuvenating fog seal on streets and parking areas in 4 areas (562,195 ) Wrﬁ
Striping and Marking
See Appendices B for work descriptian and constructiorimatarial details
Expected comphation date: August 31, 2018

White Solid Line (943 fi) 0I5 St
White Broken Line (946 fi) Mj_ﬂﬁ;
| Yellow Solid Line {12,762 ft) pIS St
Lettered "STOP” (total 9) | B8AD ea
Lettered "STOP AHEAD" total 3) lpp0 ea
Stop Bars (total 42) Fh0b ea
Warning Strips (total 30) LM ea
Turning Armows (iotal 18) Sp.0) ea
Crosswalks (total 24) FppD ea
Person Authorized to Submit Bid:

Printed Name: Tithe: Prgmiuﬂ'_

Elgnatum._% Date: AF'I ||,Eﬂ|[|
Phone:_T75-355- 0420 emai: _bids@snc. biz




